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Who We Are
22YSyQa [SFENYAY3a tFNIYSNEKALI F2NJ wA3aKiax 58@St 2 LI
A partnership of 20 autonomous organizations, WLP trains and stgopomen in the Global South,
primarily in Muslimmajority countries, to become leaders and advocates for a just, peaceful world. WLP
creates culturespecific leadership trainings on democratic participation and partners with local
organizations to help smen gain the skills they need to fulfill greater leadership roles at the family,
community, and national levels. Over the past decade, WLP has developed curricula and education
NBaz2dz2NOSa GKIFIG SyO02dzN> 3S 462YSyQa itieSds &gémsloK A LJ | YR N
change toward the establishment of free, fair, and democratic societies. In 2001, WLP pubéskéaty
to Choicesa leadership training manual for women with a special focus on women in Moljority
societies Since thenLeading © Choicesiad been translated into 20 languages and adapted for dozens
2F RAFTFSNByYy(G Odzf GidzNI £ O2y (i SEG&AP ¢2 RIGST 2[t Q& LIN
thousands of women and men in over 40 countries, strengthening local organizatibasdme seH
ddzaldlrAyYyAy3 YR SYLRGSNAY3I 62YSyQa Y20SYSyda | NBdzy

Preface
2t Aa FOGA@Ste @g2NJAy3a (2 GF1S FTRGLIyGlr3asS 2F 2yt A
organizations and to broaden and deepen connections with activists ardunaidrld. Access to
technology and increasing infrastructure is allowing more individuals and organizations from even
remote and isolated areas to gain knowledge, build constituencies, raise awareness, and mobilize
around democratic movements. In this néligital environment, it is critical that WLP utilizes online
platforms and tools to provide activists and civil society actors with accurate information, resources, and
opportunities to connect and build their capacities.

To that end, WLP is developingabust online learning program that incorporates an Online Learning
Program ABAN to facilitate online workshops and other activities to build the capacities of partners and
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young people to learn, exchange, and enhance their skills to be preparedytpduticipate in online
and offline democracy building and civil society exchange.

In April 2015, WLP hefdur online ABANtraining sessios on monitoring and evaluation, which form

the basis for this toolkit. These sessions were part of a seriesiokardpacity building trainings

focused on enabling participants to learn concrete skills that they can utilize to make their organizations
and their work more sustainabknd impactful in the long term.

Introduction

We developed this monitoring and evation toolkit as a resource and training guide for the WLP

Partnership and for the NG@dn-governmental organization€pmmunity more broadly, particularly

F2N) G6K2aS 2NBIFIYyATFGA2ya 6AGK 'y AYyGdSNBad Ay LI NIA
empowemment. We believe that planning for and measuring the outcomes of our work will help us be

more effective in reaching our ultimate impaga just and peaceful world where human rights for all

are respected and upheld.

Learning

Program monitoring and evadtion are the most powerful tools we can employ for exploring whether
we are really contributing to the change that we would like to see in the world. At WLP, because our
programs are dynamic, we monitor program implementation closely to obtain continigaatback

about our work. Because our programs are intended to create social change, we use evaluation to
understand how our programs work and systematically investigate what is and is not working. In the
process, we deepen our understandingadfether, howandwhy our programs achieve their intended
results. Takemogether, monitoring and evaluation stimulate a continu@ssessmenteflectionaction
cyclethat leads to programmat and organizational learning.

Strengthening

Once we understand the speciftontributions made by our programs, we can make strategic decisions
about the steps we need to take to strengthen them. For example, if we find that participants are
grasping the new leadership concepts they explore in workshops, but are strugglingeiopla

concrete plan ofction for implementing leadership skills in their lives, facilitators can devedop
FILOATAGIGAR2Y &0NYGS3IASAE 6KAOK T 2 vdidatiod igsulR Shavs t 2 LIA y 3
us that participants gained valuabd&ills in effectiveeommunication, facilitators can feel confident in
continuing their strongvork in this area. By sharing evaluation results within our organizations, we can
encourage collective ownership of program outcomes, motivating each memb&etmthen her role
within the program. By sharing our work with the broader NGO community, particularly within our own
geographic region, we may have the opportunity to build the organizational capacities of other NGOs
working in the same field.

Persuading
ASNGOD2YYAUGUGSR (2 62YSyQa fSIFRSNAKALI FyR SYLRgSNYS)
we have achieved with others. We have many audiences that we wish to persuade of the value of our
work, from the participants in our programs and members wf local communities, to policymakers
andfunders Evaluation can increase our confidence in our programs and provide us with sound
SOARSYOS (2 &adzZlLl2NI 2dzNJ Ot FAY GKFG ¢S FNB NBIFffe@
statistics demonstratig how many participants in our workshops have embraced our methodology of
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participatory leadership, or case studies of individual participants who have transformed their families,
communities, or societies, we are prepared to persuade others that womekimgm partnership can
learn the skills and implement the strategies needed to secure human rights, contribute to the
development of their communities, and create a more peaceful world.

We hope this toolkit will help organizations create a culture aféng, sharing, and ownership over the
entire monitoring and evaluatioprocess.

7 , 0 ®r@anizational Development Online Series
¢KAa (22ft1A0 Aa LINI 2F 2[tQa hNBFIYATIGA2YLE 58538
capacity building ontie trainingsPrinciples of Monitoring & Evaluati@md Grants Management
designed to increase overall effectiveness, efficiency, and sustainability of civil society organizations, in
order to achieve their strategic goals. The trainings are gearedtadheél § NSy 3G KSy LINF OG A A ;
and equip them with the right tools and knowledge to practice effective program monitoring and
evaluation as well a® design and implement practical grant management strategies. The trainings
F2tf 206 2 [t QRaddrdhiplfeihGdblagy, in /NGB participants have the chance to share their
input and apply the demonstrated practices in small projects that theelde throughout the trainings.

Purpose of the Toolkit

The purpose of this toolkit is to provide readersonlineor in-persontraining session participants with
tools that enable them to gain an overall understanding of effeatiamitoring and evaluatioand to
build their confidence to be an active part of those processes.

WLPdeveloped this toolkit to erable our partner, affiliate, and othé&tGOsaround the world tamonitor
and evaluate their programsvith the goal of securing increased funding for programs that promote
$2YSYyQa KdzYly NRIKGAD

This toolkitdescribes effective monitoring and evaluation @hanisms to establish an evidentased
framework to help NGOs demonstrate and validate their efficiency. The toolkit will help participants
develop and implement projects that can be clearly evaluated and outcomes that can be easily
measured to ensure #gnmaximum impact with limited resources.

Structure of the Toolkit

The toolkit is divided into three masections ResultsdBased Management, Visualizing the Theory of
Change, and Performance Monitoringyithin thesesections varioustopicsfocus on the omponents

needed to accomplish each. The Resources section includes examples of core concepts mentioned in the
toolkit, as well as additional materials.

The training material in this toolkit has been prepared to accompany a series of online trainingsessi

This information in this toolkit was designed to be delivered over thodeur online training sessions
each of which lasts about two hours
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Section I: Results-Based Management
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Section |: Results-Based Ma

Outline
U What is RsultsBased Management?
Why should we use it?
RBM terminology
Results chain definitions
Q&A Session

[l i e i

Introduction

tf Y8y LITSIRYS KKK ol

aydid YdaidtheSdd 6 KA OK 4| ¢

tieyCat.s K S f

nagement

ResultsBased Management (RBli4)a management strategy to haedpganizationgeachtheir desired
results.lt shiftsthe focus fromactivitiesand measurenentsto analyzingresultsas a basis for planning

and decisiormaking.

Change is a process, not an eveltis not a training held, or a
road or a hospital that has been built.i Q& y 204 &2
Iy R A (ltGskhe 8ogidd ddbe that results from the
activity,event, or intervention that the organization
implements, such as women developing leadership skills,
changing policies or regulations, empowering people to sped
dzLJ 2y GKSANI 26y OSKIfFX 2NJ

¢ XiK2asS RS@St 2LIVS
Y riost Krdcel) and SasilfRAeasured a

the least transformational, and those

programs that are most
transformational are the least
nkmeasurable

& 0 NBy 30 K S yAndrew Natsoig]

b2 dzy G N

rights policies

Just as it takes a team effort to implement a program or ensure that funds are spent wisely, efficiently,
and with the greatest impact, it also takes input from almost everyone in the organization to help
monitor and evaluate thergani | { Apggfaina, so that we can

f Understandi KS OKLI y3S LINRPOS&aasSa GKIGO 6SQONB Ay@2f SR

1 Learnwhat is working and what can be improved

1 Communicatdo funders that they have made a wise investment in our organization and that

their investment is producinthe results that they want

Learning Objectives

to see.

1 To learn abouResultsBased Managemergnd how to use it

1 To become familiar with some of the most commonly

us=diinology

1 Tobe able to usd&kesultsBased Managemerit planning and evaluation

! FromAlice's Adventures in Wonderlaryy Lewis Carrolthapter 6.
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Notes, Remarks/Reminders for the Facilitator
1 Greetand welcome the participants artdaining support team. It is a good idea to chat or
converse with participants before the training session begins: this allows participants to
continue to get comfortable witli KS G SOKy 2f 2383 StAYAYylI iSa WRSIR
any outstanding questions that participants may have before launching into the next session.
Also consider starting with an ideeaker activity. This can help participants feel at ease and
also smooth the start of the session while some participants are either logging in late or
addressing technical issues
1 Remind participants this is a safe and open fofoneverybody and invite/encourage them to
participateby asking questions, sharing esqences, etc.
Ask questions as you go along, to make sure the concepts are understood.
Take pauses and breaks often, to make sure participants are following along and not falling
0SKAYRZ YR (G2 3IAGS &L} OS T2 N LindedithePriayd vy (i & Q |j d;
want to share.
1 Provide examples whenever possible. It may be helpful to use a Share Screen to#BAKe
online learning platform and walk participants through some of the basics of the sites you are
reviewing for this session. Alternatiyeyou might share the URL with participants using the
ChatBoxfunction, encourage everyone to navigate to the site together, and walk people
through the site virtually.

= =4

Results Orientation z Why Use It?
International AgendaThe international agenda wiés grantees to use thigp make aid more effective.

DonorCountry AgendaDonor countries wanto seeincreased gality in development coperation and
increasingly they need to be moaecountalte to their taxpayersin showing the results of the wotkey
support

Internally in Our OrganizationsPerhaps the most important reason to use RBM is that it will benefit
our organizations. BVl will give us detter basis for planningy providinguswith a system for
internally learning from, reporting onna following up orthe results ofour activities; this will also
enableusto reduce risks and be able to demonstrate the effectswf work to members
stakeholdersfunders, or the publidJsing RBM will help usetter understand the change processth
we are contributing to andielp usunderstand what adjustments and improvemenis can me to
achieve sustainable change.

BeneficiariesiTarget Rrsons Theparticipants in our trainings or other beneficiaries of our waikt
experience and benefirbm more effective changé we manage ouactivitiesvia RBM practices.

RBM is about...
Strategic Planning using RBMat the outset ofour work will enablaisto determine:
1 Whatgoal/results do we want to achieve?
1 Howdo we achieve the results?
Start with the WHAT before the HOW.
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Performance Measuremertells usif we are reachingur goal. Onceve knowour goalwe will be
able to decide howve will achieve it and howve will measure ifve achieved it.

1 How do we know that we reached our goal?

1 Howcan we assess or measure success and/or failure?
RBM focuses just as much on failure as on sucees$isat we know how well we are doiagd what
programming adjustmentae should m&e.

GeneralManagement/Leadership

1 Promotinga culture in the organizain around achieving outcomes
Focusing omanagementenables us to lift our discussion to focus ondbteomesof our work
(rather than on activities)

Participation
1 Invohingrelevant stakeholders
Participation is key to ensure that all relevant stakdbos are involved.

We want to know if our programs are achieving resuftste ask ourselves thfellowingfour key
guestions at the end of an activity, event, or interventitmat will also help us iplanningour next
activity, event, olintervention:

1. Did the intervention make a difference?

2. Howhas the intervention made a difference?

3. To what extent can the specific result be attributed to the interventi@a the intervention be

attributed to multiple factors in addition to the intervention?
4. Will theintervention work elsewherefin a different region? For a different target group?)

We want tolearn from our work Once we learn from our work, we can work better and achieve our
goals better.

Good learninfresultsbased practice haa framework thawill help us:
Analyze the problem

Define outcomes

Select intervention strategies

Plan for, manageand implement activities

Assess outcomes and results

Integrate learning and report

Good planning leads to
good monitoring leads to
good reporting

= =4 =4 =4 -8 =9

Implementing auseful results§ocused approach needs:
Critical thinking

Contextual reality

A range of perspectives, local knowlegged research
A clear mission

Specific outcomes

To be explicit about underlying assumptions

To be logical

To be realistic

=4 =4 =8 =8 -8 -8 -8 -9
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Terminology
It is important to understand the teninology that follows beause: finders use these terms and expect
us to understand and use therand these termdelp us structure or provide a framework for our work.

Note that different funders may use these terms in overlapping or different wagysexamplesome
fundersmaydzd S a 321 f &8¢ 2N 42dziO02YS&aé¢ G2 YSIYy aAYLI OGeéT
gAGK ®ENBadz Ga

What matters is thayouuse the terminology consistély and that you ad yourorganization are
clearaboutthe meaningWhen communicating with donoygou can include a brief explanation of
the terminology you usef necessaryAlternatively,if you are unsure of how a particular funder is
using a specific term, it may be appropriate to askftiveder for clarification.Reaching out in this way
can als be an important step in the process of building a strong relationship with the funder.

Results Chain Definitions
The following definitions arbasedmainlyon those used by th€©ECD/DAEthe global committee that
sets the agenda for development asaisce:

INPUT¢ The fnancial, humanand material resourcethat the organizatioruses for the development
intervention

Inputs can be the financial, human, and material resources we use to complete an activity, event, or
intervention. Everything has ageurce cost. Nothing is free, even voluntésvor or inkind goodsAll
activities require some inputgime and/or cost)

ACTIVITYX Actions takeror work performed through which inpugse mobilized to produce specific
outputs

Activitiesare whatwe plan todoto achieve the programmatic or project goals. Activities discuss actions,
but not outcomes or impact. Activities couldtmed 2 NAF yAT S GNI AyAy3aé¢ 2N GaSNI
OKAf RNBY ¢ 2NJ aLINBPRdzOS | GNIYAYAY3A YIydz f o¢

OUTPUT, The poducts, cajial goods or serviceghat result from the development intervention

Outputsusually

1 Are the mmediate, visible, concrete developmental chastfet are the tangible consequense
of project activities (through inputsyuch as manuals written, films pnackd, trainings held

1 Represent themmnmediate knowledge or capacity gained by those who have participated in the
activities

9 Should capture quality dimensions (not only a completed activity)

1 Are ®mething the organization hasrdct control over

9 Take plae during the life of the development intervention

OUTCOME The likely or achieved shaerm and mediurdi SNl STFFSOGa 2F Lof Ay dSND
changes in the practices, actions, and relationships of the people, groups, and organizations @bith whi

%The Organisation for Economic-6peration and DevelopmenBevelopment Assistance Committeee for
example http://www.oecd.org/governance/budgeting/1851320.pdf
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an intervention worksAprogram cannfluencethe achievement of outcomes, but it canmointrol
them, because ultimate responsibility rests with the people affected.

Outcomesusually
9 Are dten a result of several outputs
1 Relate to individuals (e.doghavior changes in training participantdter they have gained
knowledge or capacily

1 Should capture the changes for tparticipants obeneficiaries
9 Often include behavioral change and/or institutional change
9 Take place duringout more oftenafter the activity, event, ointervention
9 Are under thenfluence but not direct contrabf the organization
OUTPUTS VOUTCOMES
Outputs are Outcomes are
9 The product or service provided by project 1 What happens when we provide a product
1 Immediate, visible, concrete or service
developmental change that is the tangible Things we cainfluence
consequence of project activities (inputs) 1 Not within thecontrol of the projector
1 Things we can produce or provide activity ¢ they are dependent on others,
1 Within thecontrol of the project or NGO sometimes on those outside the project

IMPACT The msitive and negative, primary and secondary kbegn effects produced by a
development intervention, directly or indirectly, intended or unintended

Impactsusually

1 Involve a ision orlongterm development goal

1 Areoften influenced by multiple other factors

1 Happenandare measurablaafter the projecQ a pr@ghddm Ife ¢ therefore the project is
usuallynot ableto measue

1 Relate to society or changes in societies

1 Are the bgical consequence of achieving a combination of outcomes

9 Are something thathe intervention, project, or programusuallycannot bring aboutlonebut
can contribute to

RESULTS
The output, outcome, or impact (intended or unintended, positive Bégative) of a development
intervention

Thepower of measuring results
1 IfweR2y Qi Y SI avdNS digiiR)distisiiates<from failure
1 IfweOl yd&dribesuccesswe cannot learn from it
T lfweOl y Qi NBO2MBYRY QG FTO2ANNBBE A
9 If we can demonstrate resultsye can win public and funder support

Many of us naturally talk iaction-basedlanguage, but the language that we use in talking about results
ischangebased It doesn'tdescribenow change is happening, buthat change is hapgning, and sets
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precise criteriasuch asoin the WLP training, 85% of the participants indicated an increase in their

2OSNY tf dzyRSNERGFYRAY3I 2F (GKS AYLI OO 2F aASEdzZ t KI N
These days, funders want to heaore about whatthangewe have contributed to rather than whate

have done.

Changebased language tends to be more engaging than adimsed language. And remembegsults
are aboutchange

ChangebasedLanguage Action-basedLanguage
9 Describes changes in conditions/qgyabf 1 Expresses woultde results from the
life of people LINE A RSNDa LISNALISOGABSKa
9 Sets precise criteria for success 91 Isinterpretable in many waysnot specific
1 Focuses on results, leaving options on how or measureable
to achieve them 1 Focuses only on completion of activities

Questions and Answers
Take a moment to review the learning objectives with the participants. Do you have any outstanding
guestions or comments to share with the group?

Additional Reading

On your own, take some time reviewthe RBM Handbook on Developing Results Claidghe

sample Results Framewarkthe Resources section. If you have suggestions for other resources, share
them with the group.

Pagel0



Capacity Building Toolkit: Principles of Monitoring and Evaluation

Section IlI: Visualizing the Theory of Change
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Gt £ Fya I;pNBNnings dvéykhifd
Dwight D. Eisenhower

Section Il Visualizing the Theory of Change

Outline
U InterventionLogic- the Results Chain for the intervention
U Spheres ofnfluence
U Results Framework
U Theory of Chage
U Q&A Session
Introduction
Now thatwe ha identified and discussed the terminologyf ResultsBased ManagementtQa G A YS {2
take that information and put it to work. Theectionwill helpusunderstand how to create Results
Chain that illustratetiow inputs and activities will lead to outcomes and imp&¢e will alsodescribe
howto create a Theory of Change or Logic Framework

Learning Objectives
9 Understanding andreating aResults Chain fanintervention
9 Understandingvhat we can and cannatontrol (spheres of influence)
9 Understandingand creating a Results Framework

Notes, Remarks/Reminders for the Facilitator

9 Start by encouraging participants to share any outstanding questions or comments from the
previoussession

1 You may wish to starhings off with an icdoreaker, to continue to encourage the participants

to become comfortable sharing with each other

Present the topic of the learnirgession

Encourage participants to take part by asking questions, sharing experiences, etc.

Ask questionr as you go along, to make sure the main concepts are understood

Provide examples and encourage discussion whenever possible.

For thissessionyou may want to identify one or twadditionalResults Framework drheory of

Change examples and use them aeded for explanations

1 Engage the participants. If you choose to lookdditionalResults Framework drheory of
Change examplegou might want to poll the participants to see if they think that their
programsfit these examplesYou can lead an interfige discussion about whyand perhaps
why not.

= =4 =4 =8 =9

The Results Chain

TheResults Chaifocuses orwhat and wham we want to changevia our activity, event, or
intervention; it includes the resources we need to implement the intervention (inputs), the astiens
need to take (activity), the immediate results (outputs), the change we want to see (outcomes), and
eventually the longeterm changes in the society (impact).
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¢ KRasult§Chain aK2ga 0GKS NBf | (A 2wedikchgsdéihSactioal2z YS 2F GKS ¢

D i t External Factors & Actors
INPUT > ACTIVITY > OUTPUT > OUTCOME >,
Financial, Actions takeror Immediate results Likely or Longterm effects
human and work performed from the activity or  achieved short on thesociety
material intervention, such and medium
resources as products, capital term effects or

goods, or services behaviorchanges

For a WLRraining on using social medin2z LINR Y2 (i S ¢ 2 Y Stife(Résults GhaimightbBlA 3 K (i &

9 Trainers, a venue, and training resources (manuals, films, and other tools) wouloube

1 The trainingvorkshop held for 20 partipants on using social media2z LINR Y23 S 62 YSy Qa
human rightsvould be theactivity.

1 One training held an80womenwho are newlyable to use social media for advocdoy
G2YSYQa K dwbldbeodpus.K i a

 Participants expressing themsehasd advocak Yy 3 T2 NJ ¢ 2 Y S yuing sokialaviddig N 3 K (
would be anoutcome.

T ¢KS Lzt A0 0SAy3d Y2NB | gdciNdkhaggss ingnativhdlyalsito K dzy' I y N
AU0NBY3IGKSY ¢2YSymacts NA IKGa ¢2dzZ R 085

Outputs lead to outcomesWe can control outputs angde need to manage them to have effective
programs. Outcomes are related to individuals and groups. Impacts are related to society.

The first steps of the chain are almost entirely within our control. That's why it's easy to report on them.
What we can'tontrol is the outcomes. They are related to external actors. We are trying to influence
changes in behavior and attitudes, and if the change happens, we will see outcomesRbsthts

Chain we want tofocus our planning, management, measurement, argporting on the outcomes.

LGQ& A YLR NI I oearlyvham waizshdtyingktdiinflyémte to change. Many projects target
several types of stakeholders simultaneouyalyd sometimes the change expected can be different for
the different types of sikeholders. For example, a projextuld target bothactivists and government
authorities, and obviously we would expect them to change their behavior differently, but the cirange
their attitudes might be the same. So, the very first thing in visualizhgResults Chaiar Theory of
Changas identifyingwhom the project intends to influence.
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Another example of thiResults Chaifor a WLP trainingvould be:

Behavior
change

INPUT ACTIVITY > OUTPUT > OUTCOME
NGO commits NGOimplements Training Participantspractice  Society benefits
the resources g2YSyQa participants leadership in their TNRY ¢62Y
(staff, leadership acquire leadership daily lives and take increased
curriculum) for training program skills up leadership participation in
a training or workshop positions in society  decisionmaking

2 2

The Results Chain Process
For this training, we could define a partiRésults Chain process as:

1 Expected outputA defined and formulatedRBMand monitoring framework
@

1 Expected intermediary outcoméParticipantdn the traininghave the capacity/ability to apply a
RBMapproach.

@

1 Expected outcomeParticipantsn the trainingmanage for results effectively their planning,
monitoring, and reporting processes.

Social changbkappens in @omplexenvironment Recognizing that we are dealing withis complexity
meansthat changes that result from our woedee not easly measured. HoweverJtaough we may not

be able to measuréhe changegjuantitatively, we still want to be able tanderstandthem. And we

need to remember thateen if our target group is small, we may be working with many other actors in
order to infuence the target groupAt the same timesocial change is happenimgthout the influence

of our prograns. So measuring the changeat our programinfluences can behallenging

This means thatve are not measuring strict linear changeesd we are notalways able to sethe results

of our interventionimmediately or continually. Results are incremental and cumulaieare working

with people,andwe must recognize that we cannobntrol people. We cainfluencethem, but the

changethey makeis not wlly within ourcontrol.2 S F NB AV Tt dzSYy OAy 3 1LIS2L) SQa |
to create change
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Spheres of Influence

Now lef@ look atthe Results Chain from the viewpoint of spheres of influence. As noted, we cannot
control many of the results that we wato see, we can only influence them. Looking at different
spheres of influence allows us to understand the change process and management better.

Thesphere of controls limited to the inputs, activities, and outputs that are under our direct control.
Outcomes lie in thaephere of influencewhere we can directly influence others. Tdghere of interest
is much further removed from our ability to directly influence.

There is a limit to our influenck

Inputs :
Activities, Changes in
Outputs behavior

Changes in

state or society

Sphere of Control

Sphere of Influence ‘ Sphere of Interest

Activities: ) . Women practice Impact
22YSyQa ' leadership in thei
Women have

leadership lives andtake up
i acquired leadet
training programs q leadership

and workshops Sl Sl positions in
are undertaken society

Sphere of Control H Sphere of Influence H Sphere of Interest
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This example helps us derstandbetter how changes in development take place. It is not a straight
line, because not everything is within our control. By understanding this, we will be able to adjust our
projects to be more effectivan bringing about the changewe desire Within our control, we can

ensure that women participate ithe workshopsandas long as we design the training in the right way
we can ensure that women acquire theeded leadershigkills. Buthe outcome is the behavior
change(that they practice leadefsp in their daily lives)And if we do this right, we will see society
benefitting from the behavior change (in the long terfhe outcome is where we want to focu#f we
focus on the outcome, we increase the possibility of achievindahgterm impad.

Results Chain
- a model to illustrate The Theory of Change

3

L£FA
W
I NV - >om-m.m>,
PN A
T
Direct control External factors and actors

.

In our work, we need torabrace constant changevhich is
1 Complex (multiple actors and factors)
1 Continuous
1 Nonlinear (unexpected results occur)
9 Incremental and cumulative
1 Beyond the control of the intervention (but subject to its influence)

S

As anther example of the process of change (8ee Y Ff dzSy OAy 3 LI (G Kg,wécan 2 F OKI y
take a project that workedn empowering women to work towards ending domestic violence in a
province in Indig.

The behavior changes they wanted were: wometeradl meetings, women participate and speak about
domestic violence, women begin to educate themselesut combatting domestic violendéhese are
all within thedirect control of the project).

3 Graphic courtesy of Evallab.

Pagel6



Capacity Building Toolkit: Principles of Monitoring and Evaluation

Next: women set an agenda to mobilize and take collectit®a (this is the firsbutcomeand is
beyond the direct control of the NGO), women take action to protect themselves, wéwbég police
to change enforcement

Ultimately, the enforcement policies are changed and women are free from domestic abuseesnd

are not violating women at home becaude police enforce policiesripactin sphere of indirect
influence/direct interest).

Influencing pathways of ch

Women educate

/ombatting domestic

Women participate when
abuse is discussed

‘omen attend
meetings

Direct contrd

Direct Influence
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Control, Influence and Interest

Sphere of influence Sphere of interest
Relationships & Political, economic,
interactions social, environmental
Direct influence factors

Spheres of Control, Influence, and Interest

Funders often want us to show them very clear, logical change and amént&n logic that is
straightforward and exact, but this is not always possible. We cannot always predict the exact impacts
that will occur. And even though we may plan well and develop an explicit logic model, we will not be
able to foresee everything #t may occur. But if we monitor continually, we should be able to see the
reality of what's happening and what's working and not workargl thatshould provide the basis for

our reporting

Results Framework

One methodthat we can use to apply the RemdBased Management perspective to our wisla
results frameworkA results framework is a logical, realistic, explicit presentation ofWwewhink we

will bring about changéA results frameworkapturesthe inputs, outputs, outcomes, and impédthe
cause and effect linkages fanintervention) into astructure. Itcan take many different forms
depending on what works farachorganization. A results framework is a generic terminology. Other
termsfor a results frameworlarelogic frameworklogic malel, theory of changeor results chain

What is a results framework?
1 An explicit articulation (graphic display, matox summary) of the different levelsy chains, of
expected results
f The results specified typically comg®ithe longetterm objectid S 2 daidd 2 Y& & 4.J- DNIE 0
and the intermediate outcomes and outputs that lead to these desired lotayen objectives.
1 It shows how the results will be measuregb that we can know if they are being achieved

A results framework
w Highlights the kelinkages in the Theory of Change that underpin the intervention
w Helps establish an evident®sed approach to monitoring and evaluation
w Helps measure progress towardshievingstrategic objectives
w Helps achieve strategic objectives
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In the results franework examplebelow, the groupdefined theirvisionand the overallmpactObjective
of theirwork (long term) then they define immediate, intermediate, and lontgrm outcomes the
baseline and targetsindmeans of verifying that they achieved their oatnes

af{9- |

Ll

RESULTS FRAMEWORK

b5

w9t whb5] / ¢Lx9

| 91 [ ¢1 = wLPROSECE !

Vision:Equitable universal access to SRHR and HIV and AIDS services, including improved health and
respect for human rights is enjoyed by women arrtsdn the Southern African region.

Result Levels ProgresdMarkers/Indicators Means ofVerification Base | Target
line
Impact Objective
The capacity of Immediate outcomegexpect to
parliamentarians see)
(MPs), especially 1 MPs understan&RHR, H)\dnd | # of MPs debating issues of 0% |  15% increasper

women MPs is used
to promote,
intervene and
advocate for
comprehensive and
essential sexual and
reproductive health
rights (SRHRMHIV,
and AIDS services
and impact on
relevant current
policy environment
in their countries in
order to ensure that
it is supportive of
human rights and
sexual and
reproductive rights.

AIDSssues

9 MPs understand the importance
of SRHR, H|\¥nd AIDS
integration and the rights
approach

9 MPsrecognizetheir role to
advance theSRHR, HJ¥4nd
AlIDSntegration within a righs-
based approach

Intermediate outcomeqlike to

see)

1 MPs seek information (formally
and informally) from national
working group (state actors)

1 MPs seek information (formally
and informally) fromNGOgnon-
state actors)

1 MPs engage with constituents
on SRHR, H)\@nd AID$ssues

1 MPs undertake oversight visits
related to SRHR, Highd AIDS
and governments

Longterm outcomes(love to see)

1 MPs are using national
evidencebased information to
&1 ljdzSadAazya
GAYSE

9 MPs arescrutinizingSRHR
policies and legislation referred
to parliamentary committees

1 MPs engage in informed policy

and legislative debates on

RHR

# of media reports covering
MPs discussing issues on
SRHR

# of inputsduring bill
reading and debate

# of MPs requesting and
quality ofmonthly reports
from clerks

# of MPs requesting and
quality monthly reports

# of constituent outreach
reports

# of MPs at Committee
referring to policy brief datg

# of MPs malkig inputs
trained from project
Committee and Hansard
reports

# of motiors passed on
SRHR, H|\¥nd AIDS

0%

0%

0%

0%

0%

0%

0%

0%

year in each
country

1 5% increase in
media coverage on
SRHR per year

1 50% by 2018

1 50%0f MPs
collaborate with
partners for
knowledge sharing

9 20% of countries
hold public
hearings or6RHR
by 2018

1 60% of NWP®IPs
benefit from
competent
researtt onSRHR
and ask questions

1 70%0f MPs gie
alternative inputs
during bills and
committee
debates.

* This Results Framework is abbreviated here. Please see Appendix | for the full framework.
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integratedSRHR, HJ\nd AIDS
issues

1 80% of MPs traied
raise motions on

1 MPs raise motions 0BRHR, H|V/ SRHR etc.
and AIDS&nd governance issues
Result level ProgressMarkers Indicators Means ofVerification Base | Target
line
Outcome: Immediate outcomegexpect to
National Wome/ Q & | see) Countryreports 0% | 7 NWPQVIPs
Parliamentary 1 7 NWPCs are empowered to capacitated and
Cauais (NWPC) MPs champion SRHR advocacy Mediaclips 0% | empowered to
demonstrate 1 NWPC accessing information champion advocacy
leadership and on SRIR Record of requests 0%
advocate for
commitment of Intermediate outcomeg(like to
parliament to see) Technical
facilitate specific . NWPC using information Hansardmedia monitoring | 0% Information utilized
SRHR actions. accessed in parliamentary service) to hold government
sessions, committees and to account
Country constituents

1 50% of NWPC MPs contribute| Hansard 0% | NWPQVIPsspeak out
to agendas on SRHR issues to protect rights on

1 50% of NWPC MPs are Hansard 0% | communities
participating in discussion
forums on SRHRdues

T NWPC MPs are vodal the Mediaclips 0% | NWPC members
media about SRHR issues covered by media

Longterm outcomes(love to see)

1 50%o0f NWPC MPs lead a Hansard 0% | Debates by NWPC
parliamentary session on SRH MPsvisible on SRHR
issues

1 20%0f NWPC MPs lead a NWPQMPslead
parliamentary session on Hansard 0% _parllame_ntary
sensitive SRHR issues interventions at all

i Raise SRHR issues and levels
challengemisconception at
parliamentary and political Hansard 0% | NWPQMPschallenge
platforms. rights violations in

the house
Output:
Training programs 1 # of trainings conducted i Training report 0% | 28 tranings in four
delivered in 7 1 # of participants 1 Attendance registers 0% | years per country
countries 1 # of materials distributed 1 Materials distributed 0%

1 # of advocacy issues agreed | 1 Strategic partnerships 0%
upon forged with partners

0%

1 # of modules used

9 Modules produced

LG QA& ritty teldeNiber that aesults framework
w Definescauseeffect linkages for one or more interventions

w Identifiesor statesthe R S @St 2 LIY Sy {ior Fhéohdf{CKaBge A & ¢
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w Requires clarity with respect to th€heoryof Change; the reasons why the projeatill lead to
2 dz(i LJdaihigh wilhead tdntermediary outcome$hwhich will lead tdongerterm outcomes
andimpact

There are four main questiorie consider wherdevelopingthe results framework:

Why? What isthe isiorK 06 S®3dX ¢ 2 Y Sy Qiag vBlenca
against women)

Who? Who are we influencing directly or indirectly, with whom are we
collaborating to influence others? (e.qg., individuals, other NGOs
groups

What? What will our project and organization achieve? (e.g., what is ou

intervention or results logifoutcomeg and indicator$

How? How will we achieve théWhate and thedWhce? (e.g., our
activities, Theory of Change

Theory of Change
We can construct affeory of Change to communica®edzNJ NB & dzf 1 a FNI YSg2N]l & ! f (K
CH y38é A& I yYSHSNI GSN¥AY2f 2385 A Qéecanexdededi b v i G2

results framework this way to fundersie will be more successful.

The Theory of Change is a document that illustrates Wwewvill achievethe changewe propose It is

also a way of thinking that allowssto turn our theories abouthe Why, Who, WhatandHow (see
above)of the changeahat we seek to achieve into a logical causal chiiis a representation of how

and why a complex change process wittceed under specific circumstances. It spells out the logic,
defines longterm goals, and then maps back to identify changes that need to happen to achieve the
goals. In a Theory of Change document, identified changes are mapped graphically in cauwsaigath
outcomes, with each outcome showing its logical relationship to the other outcomes.

Il ¢KS2NE 2F /KIy3aS Aa 20K KK&E2NBOZFa¢ KFYRSIFA&GKNE
w A structured thinking PROCESS that allows groups to turn their theories abouteetst to
OKIFIy3aS IyR ¢Keé Ayidz2 I aOldzalf LI GKgl &¢
w A PRODUCT that illustrates the results of the Theory of Clmagess

A Theory of Change igpanning processreated specifically for change efforts. It is not a general
theory of how change happemsrather it is a theory that ispecific to each effortto howthe
intervention will change a problem or will halig achieveour vision. It is useful for setting goals,
strategic planning, and program evaluation, angiaking model against which to tesur hypothesis
and assumptionabout what actions wilbestbring about the intended changeor outcomes
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For the results framework above, the Theory of Change would look like this:

== o = = Q % o =

"W o D oM

* RWPCWoman MPS hawe casacity

RAWEE MPe participate i ragional standing
conneitbes dalibarations

* RWPCsubmit report to tha policy sassion on

RWPC activities on SRHR

" RWPC mamnibars b0 sulbenit reports to SADC PF

RWPC submits =tabus report 1o Courmel of
Mireters for porsidaration

Regional Wemen's Parliamentary Caucasus
| by partier): RWPC MPs are bobbying and
adwocating for Integrated SRHR, HIV and A1D5, and
govarnance issuesin their raspective standing
committaes and policy organs within Sa0C FF,

SADC PF (bowndary partner): SADC FF ara lobbying

and advocating for political beadership on SRHR, HIW
and Akds and governance at reglonal and national

kaval

* SRHR s integrated inta the woings of tha

SANC PF [spreches, commities agendass,
planany theaes)

= Training programes delivaned in T oouties

Present SRR moues to Ministers

NYWPL agerdas action plars produced

Palicy briefs discussad at round tablas

NWPC engages with (30 and working grous

Mational Women's Parliamentary Caucasus

| beeuirvdla ry paFter ) The MWP MPs darmoistiates
leadership and advocate for cormmitrment of

pariamant to facltate specfic SRHR actions,

*

*

+

Trairirg, programmes implemented {together
with BWCP

Pallicy briefs disouszed ot nownd takbles
WP engages with C50= and working groups

. —
‘Working group frameraor establched and
operaticral i 7 countries who sngage with MPs

Sphere of control

Parliameantary Committess [boundary partner):
Parliament Commattaes undarstand the importance
of SRHR ralated theair araas and are pricritising
SRHR Esuas in thalr work.

Mational Working Groups (boundary partner):
HNational Working Groups are coordinated and
oparational to provida tachnical support to MPs and
Parkarmantary Cormmittess on SRHR lssues

The capacity of
parfiamentarians
(MPs), especially

women MPs, is used
o promate, intervens

and advocate for
comprehensive and

essential sexual and
reproductive health,
HIV and AIDS serdces

and Impact an
relevant current

policy environment in

their countries in

order to ensure that it

I suppartive of
human rights and
sexual and
reproductive rights.

Vision

Equitable universal
access to SRHR and
HIV and AIDS services,
including improved
health and respect fior
hwrman rights is
anjoyved by women
and girls in the SADC
region,

phere of interest
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C2 NJ 34 ¢ading & Choice%rogram‘r? the Theory of Change woulddk like this:

the new participatory
concept

Participants and facilitators explore

leadership

Participants practice
new leadership skills

Evaluation Phase)

l Directly after the LTC Workshop (Direct

e

Participants’ perception of

leadership changes

~\

WLP partnet Facilitators use
holds LTC
Worksho — L1C —
P methodology
During the LTC Workshop (Observation
Phase)
Participants and
organizations establish Participants
relationships ¢ anticipateor plan
andform groups or applicationgf
networks learning

v Participants

In six months to three years after
the LTC Workshop (Intermediate
Evaluation Phase)

of participatory
leadership

Participants deepen
their understanding

Participants beginto see
themselves as agents of change

their families,
workplaces,
communities, o
societies

Organizations

Organizations deepen

their understanding

of participatory
leadership

—

Participants apply
skills and increase
active engagement in

Participants
internalizethe
leadership concept

Participants experience
an increase in self-esteem

AN

Participants’ confidence in
exercising leadership skills

increases

In six months to three years
after the LTC Workshop
(Intermediate Evaluation
Phase)

Organizations apply
participatory
leadership skills in
their operations

° FromMeasuring ChangeModel 1.

Participants
challenge norms in
their families,

Participants mobilize

others to .p.ursue a
workplaces, shared vision for
. communities, or change
societies
In the long-term (Extensive Evaluation
Phase)
Organizations build
networks and
coalitions \‘
o . Organizations
Organizations create Learning mi bi lize the
shared visions and Organization 4
. communily for
plans of action
change
V\ Organizations
undergo culture
change

-

Participants create
change in their
families, workplaces,
communities, or
societies

Quality of life improves for
participants, their families,
colleagues, and members of

their communities and
societies

!

Gender norms shift
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When working wittRBMwe want to start at the togg start with the resultsve want to seeand work
our way backo the outcomes and outputs that will produce the results

ATheory of Changean actat multiple levelsWe may have & heory of Changet ¢he organizational
level,andfor specific programea/e may want to develop Theories of Change to reflect the different
outcomeswe are trying to achieve with each project. Within an anigation all the projectsve
implement should cotribute to the2 NA | Y A dverail Aegfybi Change, everifch project has
its own Theory of Change.

Group Exercise

If you have time, gu can set a Group Work Exercise by askindrdiring participants to organize into
different groups and haveach group identifghe individuals and greps with whom their projects
interactdirectly to effect change and those who are in thepheres of influence

Questions and Answers
Take a moment to review the learning objectives with the participants. Ddgwe any outstanding
guestions or comments to share with the group?

Additional Reading

wS I R Réasutihg ChangeOn your own, take some tinte review theTheory of Change YouTube
videowebsite the RBM Handbook on Developing Results Ch#ieSADO heory of Change, and the
sample Results Framework and Theory of Chamtjfee Resources section. If you have suggestions for
other resources, share them with the group.
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Section Ill: Performance Monitoring

Section Il : Performance Monitoring
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Outline
U Monitoring
U Indicators
U Means of Verification
U Baseline Data
0 Assumptions and Risks

Introduction

Performance monitoring assumes that we have done good plantiiagye have a logicatonsistent
results frameworlkand Theory of Changeand thatwe know that ouractivity, event, oiintervention will
create changat some pointsomewhere Monitoring our gerformance will help us know if our Theory
of Change is on track.

Learning Objectives
1 Tounderstand what good monitorgninvolves and how to use it
1 To understand whatonstitute indicators and how to use them
1 To understand baselines and why they are necessary
9 To understand means of verification and how to use them
1 To understand how to assess and describe assumptionsisisl r

Notes, Remarks/Reminders for the Facilitator

9 Address any outstanding questions or comments from the previous session. Use this as an
2L NI dzyAdGe G2 3AFdzAS LI NIGAOALI yiaQ O2YT2NI
presented so far.

1 Present he topic of the learning session.

1 Encourage participants to take part by asking questions, sharing experiences, etc.

1 Ask questions of participants to make sure the main concepts are understood.

1 Provide examples whenever possible.

Monitoring

Monitoring isa continual functionthat usessystematiccollection of data on specified indicators to
provideii K S 2 NH I mahabeméni ahd/tiizanain stakeholders of an ongoing development
intervention with indications of thextent of progressandachievement of olpectivesin the use of
allocated funds®

During the implementation and monitoring part ofir project we can collect datd&Everyone who
managesor works on theprojects is also an M&E officetf we don't involve th@people who
implementthe projectin alsomonitoringthe project,we are not going to really understand the changes
taking place.

Monitoring and evaluation are two separate functions. Monitoring is continuous. If we are analyzing the
collected data on a regular basibat will give us thenformation we need taeadjustour workplan as
necessaryMonitoring data gives us information for analyzirgflecting and replanning.There are not
clearcecut offé cyclesfor analyzingreflecting and replanning because they are all connected and

®DAC definition
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overlapping. Waneed to collect the dataanalyzeit, integrate it into our revised plans, then report it to
our constituentsfunders, and others

A monitoring framework consistof:

1 Whatis to be monitored (identifiethrgetedresults with indicator®r progress markeis

1 Whenthe dataisto be collectedand thefrequency this can differ between different result
levels)

1 Who is responsible for collecting the data and what the monitoring actiorslidak(it is
important to define roles)

1 Frequency oflata analysis and reporting

9 Timing of reflection and learning event

1 Timing of evaluations

A monitoring framework tellsswhat we need to ok at to be able to understanolur progress toward
results, wherwe need to collect data and how often, and whollects the data. Indicators should
always focus ooutcomes(behavior change®r individuals / changes in socigtyBy being specific and
assigning responsibilities for collecting the datata collectioris more likely to happenVe alsoneed
to identify whenwe are going to analyze the data and learn fromtitidually works best faall of the
project staffto come togethetto discuss andeflect on the data taletermineif we are track and what
we can do to be more strategic in the implementatidrne monitoring framework can be integrated
into the results frameworkor it can be separate, but it is a very important part of RBM

part 1

1. Set goals

" | 2. Define shor/medium
results

3. Indicators for measuring
4. Design monitoring system

part 3 T

1. Analysis of
monitoring data

2. Integrate learning
3. Reporting

4 Revise plans

part 2
‘1. Collect monitaring data
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Monitoring is continuous. It usesystematic collection of datathe data collectiorcannot be random.
We need tospecify our indicators at the outset of the projecsowe know the extent obur progress in
relation to the goalsve have set out to achieve. Monitoring tellt & Kimpoant.

Performance monitoring is a realime activity usingcollecteddata to adust the planand make it
more effective duringprojectimplementation. The informatiorwe collect should be used for decision
making. Monitoring data can helpsmake decisions and strategic choicgsan ongoing basi¢f we are
doing good performancenonitoring, we shouldbe an "open organization" that is honest and
transparent withour data.

Performance monitoring
1 Usesreaktime monitoring data to adjust the prograapproach during implementation
91 Allows information on results to guide decisiorakingat all levels, from strategic chaes to
implementation methods
1 Needs arorganizationatulture that rewards transparency and honesty, more than published
numbers

The most ommon problemghat maydevelopin the planning stagand in the monitoring progss
include:
1 Unrealistic and unattainable objectives goals
1 Excessive focus on activiti@asd not on outcomes
 Difficulty inassesig progress due to inadequate indicators and lack of basetinas2 ¢S R2y Qi
1y26 6KSNB 6SQONB aidl NIAy3a FTNRYO
1 Focugéngon what canbe measured rather than whateedsto be measure
1 Confusion over ownershipf data collection or monitoring responsibilities
No one has a fixed formufar monitoring but whenwe understandthese common problem#e can
create a plan that fiteur specific projecbr organization.

Indicators

Anindicatoris avariable that provides &IMPLEnNd reliable means to measure achievemestd

identify anyneeds for adjustmentdt can verify the success or failure of the project and allow us to
report onour performance. If we have defined specific, realistic, and tangible outcomes, then it will be
easy to create indicators and to determine if we have reached our goal or not.

How do we uséndicators?
1 To erify the succesr failure of the projectc to help us determine if weeached our goal or
moved towards it to determine ifchangehasoccurred
1 To ®rve as a basis fgerformance reporting
1 To telp objectives becomspecific, realisticand tangible

We use indicators because we need to know thatare making progress. We need to be able to
measurethe changes that happen because of our activities, events, or interventitsesul
indicators will measurechange not activities Most organizations already track and monitor their
activities. What wevant to do is raise our monitoring to the outcome level, so we know if real
behavior change is happening.
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SMARTNdicators(checklist)
1 Secific (to the objective)
1 Measurable (quantitatively or qualitatively)
1 Attainable (at acceptable cost)
1 Relevant fo information needs)
1 Time-bound
If the objective ilsoSMARTthat will helpus informulatingour
indicators

Important points to remember fomidicators to measure progress

1 Make sure that the proposed indicatomgseasure thereal change
andnot just what is easy to measurée.g, increased capacifynot
just the number opeople trained

1 Make sure thathe objectives in the overall results or logiarhework are translated into
detailed annual work planstifat is, ensurdghat the focusis not ® muchon activityand instead
ison change processes)

f Move from activitybased focus tavardsachangebased focus A y & (i S liRpla@sFé dza Ay 3 «a
destablished étcd X  afzrdiondE dmpkemented € the indicatorsshould capture the
guality and not jusa completed activity

General informatiorfor performance indicators
1 Allindicatorshavea parent oljective (butthey are not the goal)
9 Indicators shouldhelp usto better understand ifve reachedur goal or moved towards iif (
change hasccurred)
1 Ensure thabbjectivesare specific, realistic, and tangible
1 We useperformance indicators toerify the succes®r failure of the project
1 We should have indicators at all levels of Results Chaig each of our outcomes, outputs, and
impacts should hee at least one indicator
1 Indicatorsare the lasis for performance reporting
1 The important thing is thanalysisof the informatian ¢ not the indicator in itself

There are differentdvels of indicators

1 Process indicatorsneasure how activities are géed out¢ according toaccountability,
transparency, nosdiscrimination andparticipation

f Output indicatorsmeasure quantity, qualityandtimeliness othe LIN2 2 SO Qa L#ER RdzOG a =
services.

1 Outcome indicatoraneasure intermediate results geneeat by program outputs. @come
indicators dten correspondtochangsl y Y Sy Qa dbghavios 2 YSY Q

1 Impact indicatorsmeasurethe quality andquantity ofthe longterm results generated by
program ouputs and outcomege.g., increased incomehanges toiety).

Important points tothink about when using indicatars

f Performance indicators should be defingdringthe LINE 2 @adrin@stage and changeds
needed

Page29



Capacity Building Toolkit: Principles of Monitoring and Evaluation

1 Allindicatorsshouldbe linked tojust ONEoutput, objective or outcomeg indicators ae never
random

Indicators are by nature measurable

Indicators should not be expensive to collect or analyze

It isoften necessaryo havemore than ondndicator foreach outcome

Indicators should be reasonable and relevéatéar on what they measa).

= =4 =4 =4

We need bothuantitative indicators (quantity, numbers, percentages, rajidaNDqualitative

indicators (information on peopf2 perceptions, opinions, judgements, actions, and behavibos).
exampleour project may result in a better womet-menratio in decisiommaking positions, but that
may not tell us about peopt® attitudes, or whether people think that the increased women's
involvement is usefuln addition tosimplyincreasing the number of women in decision making, we also
want to knowif they feel their opinion matterg are they being heard and respected?

It is sometimes also helpful to track groups separately., men/women, adults/youth, urban/rural,
minorities, people with disabilitiedd understand the change that is happenitig a project focusing on
AYONBIF aAyYy 3 g nadcSteiQhouldS lj dzl t AGe s A

f  Not usevague vocabulary, such gsopulatioré ~ @ulkrable groups ¢  hsiédel refer to
women/men, girls/boys.
Be sexdisaggregated, e.gercentagevomenvs. percentage of en
Assessandidentify the gender balance of:
o Decisioamaking power in program
0 Beneficiaries of the program
0 Success and control over resources

1
T

Qualitative vs. Quantitative Indicators

Quantitative Indicators Qualitative Indicators

1 Quantity 1 Perception

1 Number 1 Opinion

1 Percentage 1 Judgmentsabout something

I Ratio 9 Actionsandbehavior

Examples Examples

f Numberof women n decisioamaking | WoY Sy Q& LJS Nieifendpoivéryents
positions 1 Satisfaction with employmentraschool

1 Employmentevels for women and men| § Quality of legal aiddid itraise the level of
with disabilities, from minority groups understanding of legal rights with the persg

9 Literacyrates for women and merwith seeking aid?)
disabilities, from minority groups 9 Degree of conflence in basic literacy

Progress Markers

LYRAOFG2NAE I NB a2YSiAPw§réss raarkérd cartallspha Nifkederdt thivgs NJ S NE @€
that we can observe in terms of behavior change that allow us to see our progress toward achieving

an outcome pr target group. Progress markers allow us to break down the behavior to identify the

steps toward the outcome: changes we expect to Bgehanges we like to sdéychanges we love to

see
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For exampleif our project involves empowering women who experience domestic violence, we would
want to break down the steps of behavior change that we would expect to see over time as we make
progressgoward the overall outcome.

The mmediate outcomes aractions or changese wouldexpect or likgo see immediately during or
following our interventionThesefirst indicationsof change are thateps within our direct control, with
progressively lessontrol over succeeding stages and over time.

Here is one way toisualiz the change process:

Change Changes
Changes we we like tc we love to

expect to see S See

We want to determine pgress markersindicatorsor milestonesiq terms ofbehavioral change) that
we can expect (and observe) that would show thataxe moving towards achiéw the outcome.ln
this project, examples of progress markermnight include:

Immediate Outcomes (Expect to See):
1 Attendingselfhelpgroups
9 Participating when abuse is discussed

Intermediate Outcomes (Like to see)
1 Educatingself about comhting domestic violence
1 Setting agenda for taking collective action

Longterm outcomes (Love to See)
I Taking action to protect self
1 Lobbying policy to change enforcement practices

Means of Verification

Means of verificatioriell ushow and where to obtainthe data necessary to prove that the changes

defined byeachindicator have been reacheth determining what means of verification to use, we will

want to considethe cost, timing (when to verify), and how to collect the dddatacollection methods

will vary for different projects. Official statistics can be very useful, if the statistics are reliable. It is
important to be aware of where good statistics can be found. Opinion polls and expert assessments may
describe the basis faheir data collection and analysis, which would give us more faith in using their
statistics. We can also use our own questionnaires, evaluations, or interviews to find out what people
participantsthink or how their behavior has changed.

Examples of ata-collection methods
1 Analyzeofficial statistics
1 Opinion polls
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Expert assessments

Pre and postintervention survey®f participants

Training evaluations

Customer satisfaction questionnaires

Qualitative interviews

Focus groups

Survey data source data collected as part of sample surveys or using structured questionnaire
approaches.

1 Eventbased studies

=A =4 =4 =4 -8 -8 =9

It may sometimes be difficult tmeasure chang#hat results from advocacyampaigns or networking.
However, we may be able to do this by obseg the levels of engagement in groups such as on
Facebookorwe may ask people about thelevel ofengagement andvhetherit is useful to themlf we
want to measue the impact of acampaignwe need to knowwvho the audiencaes. In villagesfor
exampe, if we want to knowthat violence against women has decreasade way to measurehat
would be to ask the women if their experience of violence is Mescould alssurvey community
members to see if they have changed their opinions or if they hagergbd changes in regard to
violence against women

LGQa Ffaz2 AYLRNIFIYG G2 NBYSYOSNI GKFdG 6S ySSR G2 o
that we can take full responsibility for a change that has taken place. We need to be awamaiymt a

when we reflect on the data, to determine whether waly contributedto the change or whether the

change can beolelyattributedi 2 2 dzNJ 62 NJ] @ L{iQa AYLERNIIyd G2 0SS K2
contributionvs. attribution

Baseline Data

Baselinds areferencepoint to measuredeparture from It is an asessment ofnactual situation
beforethe intervention orproject activitiesareimplemented It is aprerequisite¢ we need to know the
baseline if we want taletermineif change has occurrdaecause of our intervention.

Example oBaseline Data

Performance Indicator of .
Outcome Baseline
Outcome
Thet A2y Qa 3 A1 %ofeligible urban girlsand | 1. 75% of urban boys and 70% of
have improved access to boys enrolled girls in2015
pre-school programs 2. %of eligible rural girls and 2. 40%of rural boys and 30%f
boys enrolled rural girls in2015
3. %of girls and boys with 3. 2%of boys and 19%f girls with
disabilities enrolled disabilities in2015

Baseline dataan be broken down in many wagshe more specific our baseline datae, the more
specific our indicators and outcomes can be. For this example, a better outcome would be that more
boys and girls are attending preschool, rather tlsamply their havingmproved access. Having more
specific laseline data gives us better ability to design and achieve specific outcomes.
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Assumptions and Risks
We can also use our results framework to describe and manage risks. We work in complicated
environments, so we need to be aware of the risks in order tigate and reduce them. linking risls
to results we need to:
1 ldentify,analyz, and mitigae risksthat might interfere with theimplementationof our
expected results
1 Systematicallynalyze documentand followup on risks

Theimportant point here is that we often canaot avoid risks but we needto be aware ofpossiblerisks
and manage accordingly!

Steps in Risk Management

1. Identifyand analyzerisks

2. Assesshe risks(probability and consequence)

3. Decide on risk mitigatioar whether toacceptthe risks

4. Update the risk analysis over time as part of performance monitoring

Results Chain and Development Risks

T imelb
INPUT > ACTIVITY > OUTPUT > OUTCOME>
M o) s Hy
Assumptions & Assumptions & Assumptions &  Assumptions & Assumptions &
Risks Risks Risks Risks Risks

Once we identify and analyze the risks, we caaide oncountermeasuresor risk mitigation
1. Accepttherisk takeno adion)
2. Reducehe risk (reducethe probabilityor consequences)
3. Sharetherisk @re thereother actors to share with?)
4. Eliminatethe risk (avoid these activities)

Group Exercise

If you have time, you can set a Group Exercise by asking the trainingeants to organize into

different groups and have each group take one actodemographiqwomen, youth, rural women, etc.)
and define an outcome that we would want to see with timdividual ordemographiaroup. Ifthey

select ademographiagroup, they can be very explicit about whétey want to achieve with each. An
examplemight be:Rural vomenwho areexperiencing domestic violence are empowered to take action
against their abuselheoutcome statemenshould describéhe behavior that is the goalf whatwe

would want to see.
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Questions and Answers

Take a moment to review the learning objectives with the participants. Do you have any outstanding
jdzSatdAz2ya 2NJ O2YYSyia (2 &AKINB gAGK GKS IANRdzZLIK 2|
a chance to?

LT &2dz KIS GAYS FyR GKS F0Af AGe vibtkedBrRandfigishede 2 dz O
on the last day of the training; the facilitator then can review each assignment and the full group can

discuss them. If time does npermit, participants may complete the assignmaifiier the training is
finishedandsend the assignments the facilitator for reviewand comments

Final Assignment

Ask participants to form themselves into groups of 3 to 4 individuals. Each grodewvelbp a Results
Framework for a project/program that includesesults chain and means fanonitoring, using the
information shared during the sessions. The facilitator can review Rashltd-ramework submitted
and give feedback to each group.

TheResults Frameworknay take the form of an illustration, matrix, or other format that the
participantsfeel makesan explicit presentation of their Theory of Change.

Resource material to guide the process includes:

Presentatiorfrom the training

Transcripts

Example®f results frameworks

Resultanatrix template &sk participants talevelop a format that suittheir project)
RBM Handbook on developing results chains

www.theoryofchange.orgnd www.outcomemapping.org

Indevelop results chain definitions

=4 =4 =8 =8 -8 -4 -9

Additional Reading
1 RBM Handbook on developing results chains
1  www.theoryofchange.orgnd www.outcomemapping.org
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Conclusion

To determine the effectiveness of the activities we all work so diligently to implement, it is important to
monitor and evaluate them based on stated criteria. To do that, we need a framework. We hope that

the information presented in this toolkit will have enablealrticipantsand organizations tgain an

overall understanding of effectiv@onitoring and evaluatiomand to build their confidence to be an

active part of those processeBy utilizing the M&E prcesses in this toolkiNGOsshould be able to

report more effectively to funders arsecueA Y ONB I a SR TFdzy RAy3 T2 NJ LINRPINI Y&
human rights.

We hope you will share this information with your colleagueswookers, and others working icivil
society, norgovernmental, and communitgased organizations in your networks.

Post-learning Evaluation
There will be a postearning evalation. You will receive a link tosairvey after the session is over.
Please take a few moments to completis evaluation. Youieedbackis important to improve [ t Q&
future learning sessions.

“Dear Mre Gandhi, We regret we cannot fund your proposal because the
link between spinning cloth and the fall of the British Empire was not
clear to us”

Written by M. M. Rogers and illustrated by Arfe R. Faizal, Wabyu S, Ary W.S

Creative team for Search for Common Ground in Indonesia
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Resources

Foragood exampleofa¢ KS2NE 2F / KIFIy3ISz¢é @GASsY
https://www.youtube.com/watch?v=YJSMa7AA3cU

Other sites for Theory of Change include:
www.theoryofchange.org
www.outcomemapping.ca

See the usefriendly RBM Handbook on Developing Results ChaindBasies of RBM as Applied to
100 Project ExampleResultsBased Management Division, Canadian International Development
Agency, December 2000.8RBM Handboofrovides readers with the basic concepts behind
ResultsBased Management (RBM)pported with D0 examples that will helpadersbetter
articulatewhat the projects, programsor organizations hope to achieve.
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Appendix |

Sample Results Framework
RESULTS FRAMEWORK

'[ !'b5

w9t whb5] / ¢L+9

91 [¢1 > wLDI¢{x !

b5

Vision: Equitable universal access to SRHR and HIV and AIDS services, including improved health and respect for human rgghtsyisvemey and
girls in the Southern African region.

Result Levels Progress Markers/Indicators Means of Verification Baseline Target
Impact Objective:
The capacity of Immediate outcomegexpect to see)
parliamentarians (MPs), 1 MPs understand SRHR, HIV, and AIDS| # of MPs debating issues on | 0% 1 15% increase per year in each
especially women MPss issues SRHR country
used to promote, intervene | 1 MPs understand the importece of SRHR| # of media reports covering | 0% 1 5% increase in media coverage o
and advocate for HIV, and AIDS integration and the righty MPs discussing issues on SR SRHR per year
comprehensive and essential|  approach
sexual and reproductive 1 MPs recognize their role to advance the # of inputs during bill reading| 0% 1 50% by 2018
health rights (SRHR), HIV, an SRHR, HIV, and AIDS integration within and debate
AIDS services and impact on|  rightshased approach
relevant current policy
environment in their countries Intermediate outcomeg(like to see)
in order to ensure thatitis | § MPs seek information (formally and # of MPs requesting and 0% 11 50% of MPs collaborate with
supportive of human rights informally) fran national working group | quality of monthly reports partners for knowledge sharing
and sexual and reproductive (state actors) from clerks
rights. 1 MPs seek information (formally and # of MPs requesting and 0% 1 20% of countries hold public
informally) from NGOs (nestate actors) | quality monthly reports hearings on SRHR by 2018
1 MPs engage with constituents on SRHR # Of constituent outreach 0% 1 60% of NWP® Psbenefit from
HIV, and AIDS issues reports competent research on SRHR an
1 MPs undertake oversight visits related t{ # Of MPs at Committee 0% ask questions
SRHR, HIV, and AIDS and government{ "€ferring to policy brief data {1 70% of MPs give alternative inpuf
during bills and committee
Longterm outcomes(love to see) debates.
# of MPs making inputs 0%
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1 MPs are using national evidenbased
information to ask questions during
GljdzSaiAzy GAYSE

1 MPs are scrutinizing SRHR policies and

trained from project
Commitee and Hansard
reports

1 80% of MPs trained rs¢ motions
on SRHR etc.

legislation referred to parliamentary # of motions passed on SRHI 0%
committees HIV, and AIDS
1 MPs engage in informed policy and
legishtive debates on integrated SRHR,
HIV, and AIDS issues
9 MPs raise motions on SRHR, HIV, and
AIDS and governance issues
Result level Progress Markers/Indicators Means of Verification Baseline Target
Outcome: Immediate outcomegexpect to see)
blrdA2ylf 22YS| {7NWPCsare empowered to champior| Country reports 0% 7 NWPC MPs capacitated and
Parliamentary Caucus (NWP( SRHR advocacy empowered to champion advocacy
MPs demonstrate leadership |  NWPC accessing information on SRHR Media clips 0% Technical Information utilized to
and advocate for commitment hold governmento account
of parliament to facilitate Intermediate outcomeg(like to see)
specifc SRHR actions. . NWPC using information accessed in | Record of requests 0% NWPC MPs speak out to protect
parliamentary sessions, committees ar| rights on communities
Country constituents
1 50% of NWPC MPs contribute to Hansardmedia monitoring 0% NWPC members covered by media
agendas on SRHR issues service)
1 50% of NWPC MPs are participating in 0% Debates by NWPC MPs visible on
discussion forums on SRHR issues | Hansard SRHR
1 NWPC MPs are vocal to the media abc 0%
SRHR issues Hansard
Longterm outcomes(love to see) 0%
1 50% of NWPC MPs lead a parientary Media clips NWPC MPs lead parliamentary
session on SRHR issues 0% interventions at all levels
1 20% of NWPC MPs lead a parliamenta Hansard
session on sensitive SRHR issues 0%
Hansard
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1 Raise SRHR issues and challenge

misconception at parliamentary and 0% NWPC MPs challenge rights
political platforms. Hansard violations in the house
Output:
Training programs delivered i| { # of trainings conducted 1 Training report 0% 28 trainings in four years per countf
7 countries 1 # of participants 1 Attendance registers 0%
1 # of materials distributed  Materials distributed 0%
1 # of advocacy issues agreed upon 1 Strategic partnensips 0%
1 # of modules used forged with partners
0%

9 Modules produced
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Appendix Il

Theory of Chang&amples

T

< = O o =T

=~ O

e S o T M

>un T

Outputs

Capacitate 18 civil society
organisations to realise the
programme objectives.

Undertake research, training,
advocacy, and litigation to identify,
expose and compel duty bearers in
government to redress systemic
failures & barriers to the realisation
of HIV/AIDS and SRH rights

Strengthen advocacy & increase
community education & dialogue to
reduce stigma and discrimination &
to promote the realisation of the
HIV/AIDS, SRH and constitutional
rights of LGBTI people

The programme partners have the
capacity and resources to drive a
strong civil society advocacy
campaign for the realisation of
SRHRs and health rights in South
Africa

Engage with traditional leaders and
traditional health practitioners to
ensure the SRHR of women and rural
communities are protected in
customary law and practice

Identify and share lessons learned
from the programme that may have
broader national and regional
relevance

Sphere o

Dutcome

Impact

Duty bearers ensure progressive realisation
of rights promised in section 27 of the
constitution and other SRHR legislation, and
institute redress to correct system failures.

Marginalised groups and community
members demand their SRHR rights and
services, and redress for rights violations.

Targeted community leaders (religious,
cultural, persons of influence) create
climate of tolerance and acceptance of
(including LGBTI people), an enabling
environment for all to claim their SRHR
rights, and put an end to harmful and
distorted practices.

Targeted service providers ensure equal
access to quality basic service.

Local accountability structures are inclusive
and effective in executing their mandate.

LGBTI people advocate for transformed
attitudes, practices and systems.

National and regional actors learn and
benefit from evidence and lessons
generated through the programme.

N Social, cultural
and structural
barriers are
transformed
and health
systems
function and
ensure full
realisation of
SRHRs in
marginalised
communities
and
populations in
South Africa.

uence

Sphere of interest

Vision/
development
goal

The
Realisation of
Sexual and
Reproductive
Health Rights
in
Marginalised
Communities
and
Populations in
South Africa
Advanced.

Page40




Capacity Building Toolkit:

N

Mission Approach

Principles of Monitoring and Evaluation

Inputs

Theory of Change

Qutputs

Outcomes by boundary

partner)

Vision/Reault

AN
/|

*Totransform power
relations and promote
Justice, equality, peaceand
sustainable development
bystrengthening the
feminist movement

*Promote and sustain
leadershipthatis
participatory, indusive,
harizontal and replicable

*Sharedvalues: Gender
equality, humanrights,
collective and consensus-
based action, and respect
for diversity

*Shared mechanisms, and
CONCEpTSs

*Exchange of experiences,
strategies, skills

#Mobilizaton of resources

#Curriculum and Resource
Development: Published,
multimedia, andweb-based
resources

»Training: Grassroots,
national, regicnal and
international workshops,
training oftrainers
institutes, onlinetrainings,
and post-training
evaluationand follow-up

*Advocacy: Advocacyand
campaign resources,
actions, and outreach
supporting lecl, regional,
and international
campaigns

»Capacity Building: Peer-to-
peer and South-South
collaboration and exchange
tostrengthen knowledge
sharing and sclidarity

#WLP20 replicatethe WLP
Internaticnalmethodology
to implement and expand
the programs nationally
and/or regionally.

*Grassroots women and
men relateto each other
on the basis of equality and
respect, with equalsharing
of power, resources and
decision making.

#Youth are actively engaged
as citizensand practice and
promote valuesof
demacracy and equality.

»Activists advocate infavor
of humanrights of women.

s Affiliate CS0s demand
accountability for gender
equality from social
institutions.

*Policy makers mainstream
gender equality inpublic
policies.

*Media practicegender
awarereporting.

*Donors’ decisions and
practicesare informed by
grassrocts perspectives on
women’srealitiesin the
GlobalSouth.

*Scholars communicate
WLPsvalues knowledge
and methodology to their
sphereof influence.

sInternational
institutions [e.g., the UN)
hold governments
accountableonthe
implementation of human
rights and womern'srights
instruments.

sDemocratic and peaceful
sacietiesthat embrace
pluralign and tolerance and
are governed by gender-
equitable norms,
legislaion, and polides that
translae intoc equalrights
and equal levelsof
participation and decision-
making forwomenand
men in thefamily,
community, and politics.

Page41



Capacity Building Toolkit: Principles of Monitoring and Evaluation

lw! {! Qa

Appendix I

Sample Risk Matrix

wA ai

al ylF3asySyi
Impact /Overall Objective Legal policy and social environment exists in southern and eastern Africa (18 countries) in which people living with HIV an

ttly

TB and key populations most at risk @sg acceptable, affordable and quality SRHR, HIV and TB prevention treatment and care services

CSOs attend training

Result Level Risks Probability | Consequence| Risk value | Risk strategies
Outcome
1. Civil society on national Laws thatcriminalizebehavior 4 2 6 Advocacy targeted at law makers
level advocates for
acceptable, accessible, Restrictions on operations of CSOg 3 3 6 Advocacy targeted at lamakers
affordableand quality and freedom of expression
SHRH, HIV and TB care ar
support services for people| Lack of funding for partner CSOs | 3 4 7 ARASA provides some direct funding, TA to CSOs on fung
living with HIV and TB and opportunities and proposals
key populations most at
risk Strategic selection of partner CSOs, providing incentives
Partner CSOs fail to engage 2 4 6 (award, access to small grants and TA)
Strengthened contractual agreements, TA on reporting an
programming, disbursements, linked to progress
Partners fail to provide reports 3 3 6
(narrative and financial) Minimizing opportunity for corruption by disbursements,
contractual agreements, financials are audited in ARASA
books
Corruption within partner CSOs 1 3 4
Intermediary Outcome:
ARASA member CSOs have Inappropriate recruitment and high| 2 1 3 Accept risk
improved capacity to advocate | staff turn over
and strengthen cagcities of
other CSOs Inappropriate participants from 1 3 4 Strenuous selection process revised regularly

1.10utput:
ToT program delivered

1.2 Output
Internship implemented
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1.30utput
Small grants disbursed

1.4Output
Training and advocacy material
developed

1.50utput
Advocacy campaigns supported

1.6 Output
Online courses delivered

1.7Output
Funding and schotghip
opportunities facilitated

1.8Output
Networks facilitated

1.90utput
Country programs implemented

1.100utput
Research results disseminated

Outcome

2. Service providers provide
acceptable, accessible,
affordable and quality
SHRHHIV and TB care and
support services for people
living with HIV and TB and
key populations most at
risk

Failing health care systems

Laws and policies thariminalize
behaviorand prevent access to
services

Advocacy targeted at govements

Advocacy targeted at law makers

Outcome

3. Potential influencers
engage in legal, policy and
social change that
promotes access to
acceptable, affordable,
quality health services;
particularly for people
living with HIV and TB and
key populations ghigher
risk of HIV and TB

Non-receptive to influence

Laws and policies thatriminalize
behaviorand prevent access to
services

Develop and strengthen relationships and capacity throug

partner CSOs

Advocacy targeted at law mais

3.10utput
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Training delivered (online and
in-country)

3.20utput
Training and advocacy material
disseminated

3.30utput

Research results disseminated
3.4Output

Technical assistance provided
3.50utput

Networks facilitated

3.6 Output

Regional meetings facilitated
3.70utput

Community dialogues facilitated
3.80utput

Advocacy campaigns are
spearheaded and supported

Outcome

4. Policy makers (national,
regional and international)
enact laws and policiesyo
engage in law and policy
reform, that enables a
human rights based
response to SRHR, HIV an
TB, and supports access td
acceptable, accessible,
affordable, quality health
services; particularly for

Nonreceptive to influence

High turn over

6 Develop and strengthen relationships and capacity throug
partner CSOs
6 Accept risk

4.1 Output
Representation/advocacy at
strategic fora (national, regional
international)

4.2 Output
Workshops convened with
policy makers

4.3 Output
Media staements and petitions
developed

4.4 Output
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Input on draft policies and laws
provided

4.5 Output

Advocacy campaigns
spearheaded and supported

|
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